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Minutes of the Regular Meeting of the Faculty of the College of Liberal Arts
October 13, 2022 at 12:35pm
Rice Family Pavilion
Presiding: Jana Mathews, President of the CLA Faculty
Recording Minutes: Emmanuel Kodzi, Vice-President of the CLA Faculty / Secretary
Moderating: Anne Murdaugh, Parliamentarian
Members in attendance: 092222 (89 members signed in)
Alaya Seghair, Althuis, Anderson, Armenia, Balzac, Barbosa, Barnes, Bernal, Boniface, BonillaConejo, Brady, Brannock, Canamary, Cannady, Charles, Cornwell, Diaz-Zambrana, DiQuattro,
Elva, Ewing, Fetscherin, Flick, Fokidis, Fonseca Douget, Forsythe, French, Fuse M., Gammar,
Greenberg, Guerrier, Gunter, Habgood, Hargrove, Heileman, Hewit, Hope, Hudson, Jamir,
Jenoch, Jones, KC, Kiefer, Kistler, Kodzi, Lines, Littler, Manak, McLaughlin, Moore, Mosby,
Mswaka, Murdaugh, Musgrave, Myers, Newcomb, Niles, Nodine, Parsloe, Patrone, Philips,
Pierre, Prieto-Calixto, Riley, Robertson, Robinson, Roos, Russell, Santiago Narvaez, Sardy,
Savala, Schoen, Sharek, Shideler, Singer, Stone, Sutherland, Szopa, Teymuroglu, Tillmann,
Trauschke, Vierrether, Vottero, Wang, Yao, Yu, Zhang.
Guests: Karla Knight; Janette Smith; Adeline Davis, Stephanie Henning, Nancy Chick, Student
Government.
CLA Bylaws: Those eligible to vote in CLA: all full-time faculty, including artists-in-residence,
visiting appointments, lecturers, and instructors.
Quorum: We are at 201 voting faculty in 2022-23; thus 67 present meets quorum (80 voting
101322) Questions & Comments are not annotated by name, in line with abbreviated Roberts
Rules
Meeting called to order at 12:33pm.
Welcome comments by Jana Mathews, President of the CLA Faculty, appreciating the hard work
of all faculty and requesting gentleness, kindness and generosity as we navigate varied impacts
of the Hurricane Ian.
I. Approval of Minutes from September 22, 2022 CLA Faculty Meeting:
1. Mathews, President of the CLA Faculty, asked for any changes to the minutes as
circulated; none being proffered. Proposed by Marc Sardy, second by Wenxian Zhang.
2. Mathews asked for approval of the minutes from the September 22 CLA faculty
meeting, voting via clickers: 63 yes votes, 2 no votes, and 6 abstentions; Motion
passed.

II. Announcements
1. Board of Trustees Meeting Report
Grant Cornwell, College President: Described the work accomplished in the recent
retreat of the Trustees as “substantive and fascinating” in seeking to map a Rollins
education onto the SDGs, while understanding characteristics of the current generation
of students.
In response to the inflationary effects on employee incomes, the Board of Trustees
approved the following mid-fiscal year action on compensation:
a) All full-time faculty and staff will receive a $2000 stipend with their November
paycheck
b) All full-time faculty and staff will receive a 2 percent increase to their base salary
effective January 2023.
Messaging concerning this action will be sent by the President, and by the Associate
Vice President, HR & Risk Management.
III. Faculty Governance Committee Reports
1. Curriculum Committee (CC)
Emily Russell, Chair of CC: Relayed the outcome of two CC meetings since the last
CLA Faculty meeting. The CC approved a 5-year academic calendar; Approved
changes to CLA transfer policy (advisor approval still required for transfer courses);
Approved changes to the leave of absence policy (students allowed to take courses
while on social suspension).
Emergency meeting convened along with the Executive Council on Saturday October
1, to discuss College closure arrangements. Acknowledged that the hurricane affected
faculty to different extents – including productions by the Departments of Theater and
Music, which had to be cancelled – though we all lost something in our instructional
time. Acknowledged the thoughtfulness of colleagues in balancing choices necessitated
by changes in the academic calendar, and the difficulty in arriving at a one-size fits all
solution. Joint emergency meeting voted on a path forward for instructional delivery
using the information available and respecting divisional representation. Presented the
decision process as a good example of shared governance.
2. Executive Committee (EC)
Jana Mathews, Chair of EC: Thanked faculty for input and feedback on Academic
Leadership models; faculty are responsible for offering recommendations. Process
ongoing to collate all the inputs, then circulate this feedback to faculty along with a
survey.
Other ongoing discussions will lead to a proposal from FRDC to move grants and
awards from its purview, and a proposal to allow faculty who have earned tenure at
other institutions to be appointed to tenure at the time of their hire; proposals expected
during the November CLA Faculty meeting. Recommendations of the COTF remain
on the docket to be discussed.

NEW BUSINESS
IV. Proposal to close Holt English Major, Holt English Minor, and Holt Writing Minor
1. Emily Russell, Chair of CC: Motion to close Holt English Major, Holt English Minor,
and Holt Writing Minor; second by James Patrone. Presented rationale for closure.
Enrollment has declined significantly over several years. It had also become
increasingly difficult to staff these programs, following the change of policy to have all
classes in Holt taught on overload.
2. Discussion: No concerns or questions raised.
3. Mathews asked for vote on the motion to close Holt English Major, Holt English
Minor, and Holt Writing Minor, voting via clickers: 54 yes votes, 11 no votes & 9
abstentions; Motion passed.
V. Proposal to close Holt M.A. in Education
1. Bob Sanders, Dean of Holt, with Jenn Manak: Motion to close Holt M.A. in Education,
second by Yuddit Greenberg. Presented rationale for closure of Holt M.A. in
Education. Enrollment has been unsustainably low.
2. Discussion: No concerns or questions raised.
3. Mathews asked for vote on the motion to close Holt M.A. in Education, voting via
clickers: 63 yes votes, 4 no votes & 7 abstentions; Motion passed.
VI. Overview and Timeline for Course Instructor Evaluations (CIEs) Revision
1. Todd French, Chair of FAC and Nancy Chick, Director of Endeavor Center:
Chick facilitated exercise on “excellent teaching”, exploring definitions,
characteristics, applications, and measures. Faculty members shared their written
examples. Chick reviewed the exercise using a different term - “inclusive teaching” –
and challenged faculty to think through how we collect evidence of what we say is
excellent teaching.
2. French acknowledged the efforts of those who designed the current CIEs in 2007 and
made the case that CIEs need a refresh. The culture of evaluation has changed to focus
on student learning; and the questions remain whether students are equipped to
evaluate “excellent teaching”, and whether the numbers currently obtained represent
great learning. Other issues include low completion rates, perceived negative priming
of some questions, and the utility of the instrument for continuous improvement of
faculty pre- and post-tenure.
Different models being considered – including SPOTS (Student Perception of
Teaching). Reviewed potential benefits of models from 3 institutions. Shared a plan for
facilitating conversations at the department level with the help of a discussion guide.
The initial focus will be to seek clarity on what we mean by excellent teaching. CIE
models will be proposed and tested, then discussed at the division level. Plan to have a
revised instrument before the faculty in Spring 2023

Mathews reinforced the significance of this CIE effort; not trying to redesign a perfect
instrument but a model that better suits our individual and collective needs. The goal is
to create a culture where faculty are not obsessing over CIEs but use them as a tool to
continuously improve our craft as teachers. Expressed gratitude for faculty support and
hinted that the CLA Faculty meeting in November will be a big one.
Mathews: Motion to adjourn, moved by Pamela Brannock, second by Walter Mswaka.
CLA Faculty Meeting adjourned at 1:34pm

APPENDIX
1. TRIBUTE RESOULTION FOR SUSAN WHEALLER JOHNSTON
WHEREAS Susan Whealler Johnston ’75, served as a member of the Rollins College Board of
Trustees from 2009 until her passing in August 2022, contributing her special expertise as chair
of the Education Committee and the Nominating & Governance Committee before becoming
chair of the board in 2019; and
WHEREAS Dr. Johnston led the board with calm authority and deep wisdom during the
COVID-19 pandemic, one of the most challenging periods in the College’s history; and
WHEREAS she earned her undergraduate degree in English at Rollins before also earning
master’s and doctoral degrees in English at Purdue University, and going on to a distinguished
career in teaching, writing, and leadership of two of the most influential organizations in higher
education, the Association of Governing Boards of Universities and Colleges and the National
Association of College and University Business Officers, bringing distinction to her alma mater;
and
WHEREAS Dr. Johnston championed the College’s mission to educate students for global
citizenship and responsible leadership, empowering graduates to pursue meaningful lives and
productive careers, and honored the trustees’ responsibility to ensure the quality of the
educational experience and the faculty’s role in defining and delivering that education.
NOW, THEREFORE, we the Faculty of the College of Liberal Arts, do hereby commend the late
SUSAN WHEALLER JOHNSTON for her own commitment to the liberal arts ethos, its values
and ideals, and to the vigor of the College she held so dear.

2. BYLAWS CHANGE PROPOSAL
ARTICLE VII
STANDING COMMITTEES OF THE FACULTY OF THE COLLEGE OF LIBERAL
ARTS
Section 1. The Curriculum Committee (CC)
Responsibilities and Duties
The Curriculum Committee reviews and approves all policy matters concerning curriculum for
all undergraduate and graduate academic programs (regular, summer session, and special
programs, e.g. intersession), general education requirements, student academic standards and
honors, academic advising, continuing and graduate education programs of Rollins College
including the Hamilton Holt School, and all matters pertaining to academic schedules and
calendars.
The Committee reviews departmental proposals for faculty lines with supporting information
from the Dean of the Faculty and offers comment to the Dean of the Faculty and departments
with a period of optional revision. The Executive Committee of the Faculty makes the final
recommendations to the Dean of the Faculty and Provost about line allocation.
The Committee monitors the alignment of staffing and enrollment within and across departments
and ensures that academic policies are clearly and unambiguously stated and consistent with the
mission of the College.

